Outside the Box

announced that he is to stand down as Prime
Minister on 27 June. Today the papers are full
of images of the past ten years of his leadership.

We are in for a period of probing, as Gordon
Brown starts to reveal more of his personal agenda
and as Labour’s opponents size up to the task
of beating Labour at the next general election.
Following the recent elections in Wales and
Scotland and many English local authorities, that
task no longer looks impossible.

How will this shift in the political climate affect
the fortunes of social enterprise?

I've said before that in terms of political support
and encouragement, social enterprise has never
had it so good. Both Blair and Brown have been
explicit in their support of what we do and the
Conservatives have gone to extraordinary lengths
to make clear that they see social enterprise at the
heart of their emerging agenda. So far, so good.

| do, however, have some anxieties. The most
immediate is that we are likely to lose Ed Miliband
as our minister. | know that he gets embarrassed
when we praise him but let me be clear that | think
he has been a terrific champion for our sector.

Just before Ed (and, indeed, before David
Cameron) we were in the political doldrums, but all
that has changed. Ed has personally wowed us with
his enthusiasm, energy and obvious ability.

All the newspapers are telling me that he’s done
so well in his ministerial responsibilities, as well
as in other areas, that he’s bound to be promoted.
If he does move on, it’s vital that we don’t lose
momentum. That means (please feel free to lobby
anyone you think has influence) a minister capable
of engaging with the social enterprise agenda and
helping us take it further forward.

But we also need to think about our own
priorities, in @ more fluid political atmosphere.

One of the things I've heard Ed say a few times
about the world of social enterprise is that when
you encounter it face to face, you immediately fall
in love. The passion, clarity and ambition of social
entrepreneurs is something we’ve all experienced.
Stories built around individual and community
achievement pack a powerful emotional punch.
But those of us who try to speak for the whole of
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social enterprise, in the interest of getting a more
favourable political and business climate around it,
can’'t always communicate by anecdote.

The problem was highlighted for me the other
day at a meeting organised by Enterprise Insight
(the campaigning organisation which helps young
people be more enterprising), the Office of the Third
Sector and the Social Enterprise Coalition.

Enterprise Insight want to raise the profile of
social enterprise among their audience of under-
30s. But their own research tells them that young
people simply don’t relate to the term ‘social
enterprise’. They found that even young people
who already work in social enterprises don’t use or
recognise the label.

Logically enough, Enterprise Insight have
therefore ditched the term. Instead, their campaign
will use the slogan: Make your mark - change the
world. | don’t know if that does if for you, but it
certainly does raise a vital point.

We still haven’t found a satisfactory language to
tell people who we are and what we do. The phrase
‘social enterprise’ works among specialists, policy
wonks and academics. But it’s not language that
works out there in our own real market place.

If | was ready to comfort myself that this is just
an issue among young people, | was persuaded
otherwise when | tried some thoughts on a very
nice man from Goldman Sachs. | just happened to
be sitting next to him at a dinner and, in standard
manner, he asked me what | do for a living. | told
him and detected the familiar bafflement - even
though | always take care to add a couple of
well-known examples of social enterprise in my
standard opening shot in such conversations.

So, my challenge to you is this. By the time that
we know whether Ed Miliband is with us for another
period, or bound for pastures new, let’s come up
with a slogan, a phrase and two or three sentences
which capture what social enterprise stands for and
aspires to.

Emails by 27 June, please!



